RRA JUG

OMNEPATUBHU MNMIAH

3A N3PALY CTPATEIMMJE 3A MINALE MPAJA HULWIA 3A NMEPUOA 2027-2031.MrOAVHE
CA AKLUMOHUM MNAHOM 3A HEHO CINPOBOBEHE

Y cknagy ca MeTOAOSormjoM NponncaHoM 3akoHOM O nnaHckom cuctemy Penybnnke Cpbuje, kao 1 npenopykama 3a nspagy 4OKyMeHaTa jaBHUX
nonutuka, npouec nspage Crparerunje 3a mnage 3acHuBa ce Ha jacHo AeduHucaHuM hasama nnaHvpama v cnposohemsa.

Monasehn oa ytBpheHux dasa weHe u3dpage, Koje obyxsaTtajy npunpemHy ¢asy u opraHusauuvjy npoueca, aHanudy noctojeher crama,
JedunHucawe NpuopuTeTHNX LUUIbeBa, yYTBphuBawe Mepa, Hocunawa u nokasaTerba pesynrarta, nspagy HaupTta ctpartervje n AKLUMOHOr nNnaxa,
crnpoBofhene KOHCyNTaumja TOKOM Lernor npoueca, jaBHy pacnpasy, Kao U ycBajare AOKYMeHTa, u3paheH je OnepaTnBHU NnaH akTUBHOCTMW.

OnepatuBHn nnaH uspage Ctparternje 3a mMnage rpaga Huwa npeacrtaerba getarbHy paspagy CBUMX KIbYYHMX KOpaka y npouecy u3page
CrtpaTternje 3a mnage, ca jacHO AedVHUCaHUM aKTMBHOCTUMA, OYEKMBaHWM pesyntaTtuma, OAroBOPHUM CTpaHama U BPEMEHCKMM OKBUPOM
peanusauuje.

lMnaHom cy jacHO aedUHNCaHM HOCUOLM aKTUBHOCTU, Npu Yemy KoopamHaumoHu TUM ynpasrba rnpouecoM, PagHa rpyna cnpoBoau onepaTuBHe
aktuBHocTH, KaHuenapwja 3a mMnage Hviw uma koopavHaUMOHY ynory, AOK CTPYYHY U TeXHUYKy noapliky obesbehyje PermoHanHa passojHa
areHumja Jyr. NocebaH akueHaT CTaBibEeH j€ Ha yKIbyuMBak€ MAaanx U peneBaHTHUX akTepa Kpo3 pasnnumte obnmke KoHcynTaumnja TOKOM CBUX
dasa nspage Crpateruje 3a mnage.

OnepaTtnBHKM NnNaH obyxeBaTa nepuog o4 mapTta 4o geuembpa 2026. roguHe 1 npeacTaBiba OCHOBY 3a e(MKaCHO, TPAHCNAPEHTHO Y MHKIY3UBHO
cnpoBohene npoueca n3page Ctpatervje 3a mnage rpaga Huwa.



BpemeHcku

Penonu AKTUBHOCT OpgroBopHa
. Onuc akTUBHOCTHU Pesynrtar OKBMP
6poj CcTpaHa
YcnoctaBrbeH CkynwTuHa Npapa
OKBMp 3a Hwuwa, .
MapT - Maj
1 MpunpemHa casa n YcnoctaBrbake MUHCTUTYLMOHaNHor | cnpoeohewe FpapgoHa4venHuK, 2026
) opraHusauuja npoueca OKBMpa 3a u3pany crpareruje npoueca KoopanHaunoHu )
T™MM
HoHeTa Oanyka o
lNokpeTare doopmarnHor npoueca npuctynawy
[oHowere Oanyke o Mspage Crtparervje 3a mnage Kpos n3pagu ' Crynutuha Mpana
11 npucTynakwy napagu yCBajahe ofgslyke HagnexHor opraHa, | CtpaTternje 3a Huwa mapT 2026.
T CtpaTteruje 3a mnage KOjom ce aedmHuLle OCHOB 3a u3pagy | mnage (6poj: 234-
AOKYMEHTa jaBHe MonuTuke 9/2026-2, o
17.3.2026. rognHe)
VimeHoBak€ YnaHoBa
dopmmpaH
KoopauHaumnoHor tuma u
dopmuparse KoopauHaunonm "papoHavenHuk
nedurHNCcCae hUXOBUX yrora, anpun 2026.
1.2. KoopavHaumoHor Tuma TMM (Pelerem Npaga Huwa
HaaNeXHOCTN N OArOBOPHOCTM Y .
: 6poj 870/2026-01)
npouecy nspage Crtpareruvje 3a mnage
YcBOjeH
OppxaBare YyBOLHOI CacTaHka
OnepaTrBHUM NNaH
KoopauHaumnoHor Tuma paau wapane
AedurHucarwa meTogonorvje paaa, Crpatervje 3a K3M Hus
YBOAHM cacTaHak pacnogene 3agaTaka, yTephuBara anpun 2026.
1.3. mnage v PPA Jyr
KoopanHaumoHor Tuma AVNHaMWKe aKTUBHOCTU U
nedumHncaHa
ycarnawasarwa OnepaTvBHOr nNnaHa .
nspage CrpaTterunje 3a mnage Meroaonorvja
n3page
Mpunpema n objaBrbuBane 3BaHn4Hor | O6jaBrbLEHO KoopanHaumoHm .
: anpwvn - Maj
14 O6jaBrbuBamne obaBeLuTera 0 NOYETKy npoueca obaBeLuTeHE O TMM 2026
o obaBeluTeHa O NOYETKY nspage CrtpaTteruje 3a mnage nytem noyeTky nspage K3M Huww '




n3page CrpaTteruje 3a 3BaHUYHMX KaHana komyHukauuje (cajt | CtpaTternje 3a PPA Jyr
mnage Npapa, meanjn, ApyLUTBEHE Mpexe) ca | Mnaje Ha
LMrbLem nHopmmcara jaBHOCTU U 3BaHUYHUM
o6e3behuBarba TpaHCNapeHTHOCTH KaHanuma
npoeca KOMYHUKauuje
(6aHep Ha cajTy
papa)
M3paheHa mana KoopauHauoky .
VineHTUrKoBarE 1 Manuvpake MHCTUTYLMja, MNaanx un 3aUHTEPECOBAHNX v anpun-mvaj
1.5 ananisa Ou peneBaHTHUX 3a np10u,ec cTpaHa KSM Hinw 2026.
3anHTEepeCcoBaHUX CTpaHa PPA Jyr
Mpunpema n ob6jaBrbuBarke JaBHOr
nosuBa opraHusauujama UnBUIHOT
JaBHM no3uB 3a ApyLwTsa 3a ydewhe y npouecy YkbyyeHe Oy | KoopanHauuoHu
YKIbyYmBake nspage Ctparervje 3a mnage, y3 npouec nspage ™M anpun - mMaj
1.6. opraHusauuja LMBUNHor aeduHUcare Kputepmjyma n HaumHa Crtpateruje 3a K3M Huww 2026.
apywTsa - OU npujaee, kKao n obesbehusame mMnage PPA Jyr
TPaAHCNAPEHTHOT N UHKIY3UBHOT
npoueca yKkibydnBawa
YcnocTtaBrbake onepaTyBHOr Tena 3a
n3pagy Crtpatervje 3a mnage Kpos
NMEeHOBaH-e NpeacTaBHUKA
peneBaHTHUX UHCTUTYUM]a, dopmupaHa pagHa | N'pagoHavenHuk .
. Maj - jyH 2026.
1.7. dopmupare PagHe rpyne | opraHusaumja u CTpydksaka, y3 rpyna rpaga Huwa
AedrHucame HUXOBUX yrora u
3agaTaka y npouecy npunpeme
AOKYMeHTa
ycnocrasrbatbe capasre Mpunpema n ynyhmnBake 3BaHNYHOr KoopanHaumoHn
ca YHVULIE® CPBUJA y prnp yny MpunpemmbeH u pAVHaL .
nosuea 3a capagwy ca YHULE® TMM anpwvn - Maj
1.8. Lmrby criposofetsa Cpbuja, aednHmcarbe oksmpa YMYNEH 3BAHNMUHA | any iy 2026.
ncTpaxunsana notpeba aonunc
capagme, yrnora n HaunHa PPA Jyr

Mnagux (aHkeTta)




cnpoBohetba UCTpaxnBara notpeda
Mraamx

CucrtemaTcKo npuKynibamwe 1 U3paheHa
aHanusa nopartaka, AOKyMeHaTa u aHanuUTuuka PagHa rpyna
AHanusa nocrtojeher MULLTBEIA perieBaHTHUX akTepa OCHOBA 33 AATRY | K3M Huw Maj—jyn 2026.
2. paau carnepaBaka Nnonoxaja nspaay
cTama . PPA Jyr
Mnagux n gaedpHucara Krby4Hux Crtparterumje 3a
npob6nema u noTeHuujana mnage
AHanusa nnaHcKnx Mpernea n aanuaa noctojenux : M3paheHa Pagna rpyna
. HaUMOHarnHMX 1 nokanHux ctpaTteruvja, .
JOKyMeHaTta of 3Ha4aja aHanmsa K3M Huw maj—jyH 2026.
2.1. ) nnaHoBa 1 NoONUTUKa y obractn
3a cTparerunjy JOoKymeHaTa PPA Jyr
Mragux n cpogHumMm obnactuma
Mpukynreake 1 aHanusa MNpukynrbawe CTaTUCTUYKKUX, YcnoctaBSbeHa U Panha rovia
nogartaka — aHanuaa aAMUHUCTPATUBHUX U OPYrux aHanusmpaHa 6asa Ksﬁ/l wauy Mai—ivi 2026
2.2. nokasarterba oA 3Ha4aja nogaTtaka U hMxoBa aHanusa pagu nogartaka o PPA Jvr -y )
3a npegMeTHy obnact yTBphMBara cTaka U TpeHgoBa Mniaguma y
Carnenal_aal-be TBYACKNX, M3BewTaj 0 PagHa rpyna
. PMHAHCUCKUX, MHCTUTYLMOHAMHUX 1 .
Ananusa noctojehux pacnonoXxnemm K3M Huw jyH 2026.
2.3. WHQPACTPYKTYPHUX KanauuTeTa 3a
pecypca pecypcuma PPA Jyr
cnpoBofhere nonuTuke 3a mnage
N3 ' ' ,
paga nssewlTaja o AHanunsa peanusaumje npeTxoaHor Waseurraj o PaaHa rpyna
crnpoBofheny Baxeher OOKyMeHTa jaBHe NnonuTuke, .
edekTma u K3M Huw jyH 2026.
2.4. OJIM — ex post aHanusa NOCTUTHYTUX pe3ynTaTa u
. npenopyke
NOeHTMUKOBaHE HayvYeHMX nekunja
CnpoBohere uctpaxunsama notpeda
Cnposoherse Mnaaux y capagwu ca YHULIED AHANMSHOEHM
cTpaxuBara notpeba | Cppja, y Lurby NpUKkynibarba o nTaT‘; YHULIE® CPBUJA
25 Mnaanx (anketa) u nogartaka o ctaBoBuMa, notpebama un ECTyaM(VIBaH:a K3M Huw jyH—jyn 2026.
~ ananusa pesynrara npobnemMuMa mMnaamx, Kao 1 HUXoBe P PPA Jyr

aHanmse

notpeba mnagux




[BoagHeBHa obyka

OpraHusoBate 1 peanu3sauuja obyke

Ocnocobrbenun

YHULIE® CPBENJA

2.5.1. BOJIOHTEpa 3a BONOHTEpa 3a NpaBuIHO CnpoBohere BOTOHTEPW 32 K3M Huww 11-12. maj
cnpoBohene 2026.
cnpoBofehe aHkeTe aHKeTe N TePEeHCKN pag PPA Jyr
aHkeTe
TepeHcko ankeTuparse CnpoBohere aHkeTupawa Mnagnx Ha
Mnaamx y cpegHum P P A MpukynreeHn n YHULUE® CPENJA .
TepeHy (npeko Y-penopT nnatdopme) 13—-15. maj
25.2. LUKonama 1 Ha obpaheHn aHkeTHn | K3M Huw
. y 0bpas3oBHMM yCcTaHOBaMa pagu 2026.
dakynTeTma y Tpajary YNUTHULN PPA Jyr
npuKynrbaka nogartaka
of Tpw AaHa
OpraHusoBamne 1 peanuaaumja pokyc
CnpoBohere dokyc rpyna gﬂﬂfmizxgagmxa yEirf:(SrCKMM VIspahenu YHULIE® CPBAJA 11-15. maj
2.53. P ye ey papn ay n3seLlTaju ca K3M Huw -y
y rpagckum onwTnHama KBanuTaTMBHOT yBMaa y noTpede u chokyc rpyna PPA Jvr 2026.
crtaBoBe (y capagtun ca KM y yerpy y
rpaackMm onwTuHama)
Cnposohere paanoHuLe paav SWOT ananusa u
naeHTndmrKaumje yHyTpalHnx cHara un
ApBo npobnema ca
cnabocTn, Kao 1 cnorballHnX PagHa rpyna
SWOT aHanusa / nspaga NOEHTUDUKOBAHUM .
npunuka v NpeTku, Y3 n3pagy gpseta K3M Huw jyH 2026.
2.6. apseTta npobnema KIby4HUM
npobnema paan yTephuBana y3poka un PPA Jyr
npobnemnma u
nocneguua KibydHux ns3asosa y
y3poumma
obnactn mnagux
YTBphuBawe cTpaTeLukor npaBsya
DedmHucame onwrter pa3Boja kpo3 aedmHucame onwrter | flecbmHucaHm
uusba u nocebHux M NOCeOHUX LunrbLeBa, Kao u UUIbLEeBU U PapHa rpyna ABIVCT -
uMrbeBa U NnokKasartesba MepJbMBUX NOKasaTesrba 3a nokasaTtesrbm K3M Huw ry
3. centemb6ap
ycnexa (uHgukaTopa) npahewe HUXOBOI OCTBapMBaH-a, ycnexa PPA Jyr 2026
Ha OCHOBY aHanuse nocrtojeher (vHankaTopM)

CTama




OpraHnsoBane paguoHuLe ca

PagHa rpyna aBrycr -
PagnoHuua 3a peneBaHTHUM akTepuma pagu [edunHncaxm
. K3M Huww centembap
3.1. fedvHncame uubesa 3ajegHnNYKor bopmynucara onwTer 1 | LMbeBN
PPA Jyr 2026.
nocebHux uurbesa
Avanusa ecperara onua, | AeduGaIRe MONAX OMMIa 98 | porpcarncer | Papvapyna | aeryor
3.2 a0 e Yened Me njlswx nu0KasaTerbg crnexa 3a vnAvkatopa K3M Huw centembap
L. (vHaukaTopa) P y ycnexa PPA Jyr 2026.
npahewe pesynraTa
Pas3paga HauMHa ocTBapeka DedunHucaHe
DedumHucame mepa, AeduHMCcaHUX LuurbeBa Kpo3 mepe, PapgHa rpyna centembap—
4 aKTUBHOCTU U naeHTUdUNKaLnjy KOHKPeTHUX Mepa | akTUBHOCTU U K3M Huww HoBembap
) nokasaresba pesynrara M aKTUBHOCTU M yTBphuBamwe nokasatesrbu PPA Jyr 2026.
nokasarersba 3a npahewe pesynrtarta | pesynrara
PanvonnLa 3a OpransoBaH:e paguoHuLe pagum
3ajegHuYKor gedmHucara Mmepa u OeduHucaxe
nedvHncame mepa, PapgHa rpyna
4.1. npatehnx nokasaterba pesynraTa 3a Mepe, aKkTUBHOCTH centembap -
aKTMBHOCTU U NoKasaTterba K3M Huw
CcBaKy Mepy, y cknagy ca N nokasaTterbm okTobap 2026.
pesynrtarta PPA Jyr
NOCTaBIbEHM LUIbEeBUMA pesyntarta
MNapaheH HaupTt
YTBphuBarke akTMBHOCTU aKumMoHor nnaHa
. [eTarbHa paspaga akTMBHOCTU MO PagHa rpyna centembap—
N pUHAHCKjCKNX , ca gedmHucaHnm
Mepama, yKIrby4yjyhu BpeMeHcKku K3M Huw HoBeMbap
4.2, cpefcTaBa 1 n3Bopa . aKTMBHOCTUMA,
OKBUpP, OOroBOpHe cybjekte n byuet PPA Jyr 2026.
cpencrasa Hocuoumma u
oyLleTom
YcknahuBawe cBux aenosa Haupra KoopanHaunoHun
Crparteruje 3a mnage, nuterpaumja | UspaheH Haupt ™M
. . HoBembap
5 U3papa HaupTa pe3yntaTa aHanusa u KoHcyntauumja, | Ctpartermje 3a PapHa rpyna 2026
) Crtpareruje 3a mnage TexHU4Ko ypehuBarwe n npunpema Mmnape K3M Huw )
KOHa4yHoOr HaupTta PPA Jyr
Mpukynmawbe MULLITbEeHa akTepa MpukynrbeHu m KoopauHauuoHu anpwun -
CnpoBohene .
6. . KpO3 UHTepBjye, hOKyC rpyne u MHTErpucaHm ™M HoBembGap
KOHCynTaumja y CBUM
nucaHe KOMeHTape pagu KOMEeHTapu PagHa rpyna 2026.




c¢azama uspape

yHanpehera npoueca nspage

aKkTepa y cBe

K3M Huw

Ctparteruje 3a mnage Ctpareruje 3a mnage c¢hase nspapge PPA Jyr
Crparermje 3a
Mnape
OpraHunsoBak-€e 1 cnpoBohere MpuKkynrbeHu mn
. KoopanHaumoHum
jaBHe pacnpaBe o HaupTy aHanuaunpaHu
. MM HoBeMbap -
. Crtparteruje 3a Mnape Kpo3 KOMEeHTapu m
7 S IO npeseHTauuje, jaBHe gorahaje u npeanosu 3a Panua rpyna AR
) pacnpaBe P ume, J A J pen K3M Huw 2026.
npuUKynsbake KoMeHTapa rpajaHa u | yHanpehewe PPA Jvr
peneBaHTHUX aKTepa AOKYMeHTa y
. O6jaBrbeH
N3papa n objaBrbmBare . KoopanHaumoHu
. . | OBbpaga NpUCTUIMMX KOMEHTapa, n3BeLTaj n
W3BewwTaja o cnpoBeaeHoj . . TMM HoBembap -
. . n3paga usBeLlTaja u puHanmsaumja npunpemrbeH
jaBHOj pacnpaBu 1 TeKCTa . PagHa rpyna aeuembap
71. . TekcTa npegnora Ctpareruje 3a Mpeanor
Mpeanora Ctpareruvje 3a . . K3M Huww 2026.
Mmnage 3a ycBajame Crpateruje 3a
mnage PPA Jyr
mnage
CnpoBohjewse npouenype ycsajaa | YcBOjeHa
YcBajawe Ctpaternje 3a | Ctparteruje 3a mnage, ykiby4yjyhu Crtparterwmja 3a CkynwTuHa rpapa cuemba
8 Mnage ca AKLIMOHUM AocCTaBsbake npeasiora HaaneXxHoMm | mnage ca Huwa 30;6 P
) NJslaHOM 3a bEeHO OopraHy, pasmaTtpame U oHowWwewe | AKUMOHUM )
cnpoBohewe oanyke nsaHom
O6jaBrbeHa
Ob6jaBmbuBare ycBojeHe CTtparteruje ﬁ;gaﬂ;e}r/ma 3a
O6jaerbuBame CtpaTterunje 3a Mnap,e Ha 3BaHIHHVIM kaHarnma cnyx6eHom K3M Huw neuembap
(cajT rpaga, cny>x6eHun rnacHuk) n
8.1. 3a mnage : rMacHUKy 1 Ha PPA Jyr 2026.
NHOPMMCaHE jaBHOCTUN O HEHOM
3BaHNYHUM
CTynawy Ha cHary
KaHanuma

KOMYHUKaLuje




